Hudopmannonnas cnipagka no uToraM peaju3aliid MEHTOPCKOI
NporpaMMbl MYHHIHIAJLHOIO Ka3eHHOro oéumeodpasoBare/ibHOTO
yupe:kaenns cpeneii mkoas Nel r. Cepadumosnya Boarorpanckoi
00JIaCTH H MYHHIMITAJIBHOI0 KA3eHH0ro 001eo0pa3oBaTebHOro yupesieHus
cpenHeii mkomaa Ne 2 r. Cepacpumosuda Boarorpaackoii obacru

B okrsi6pe 2021 rona 3amynieHa paboTa MO Pa3BUTHIO YNPABJIEHYECKOrO
HacTaBHuuecTBa (MeHTopeTBa) B Cepad)MOBHUCKOM MYHHIMIIAIBHOM paioHe.

Co3ansl MEHTOPCKHE FpYIIIb (MyHuLIMIIAIBHOE Ka3eHHOe
obmeobpazoBaTensHOE yupexkaeHue cpeiHss mxona Nel r. CepadumoBuua
Bousrorpajgckoit obnactu - OIIBITHAS yIpaBlieHYeCcKas KOMaHaa H

MyHULHIANbHOEe Ka3eHHoe 001eo0pa3oBaTesIbHOE YUPEKIACHUE CPelHss LIKOJa
Ne 2 r. CepapumoBnua Bonrorpajackoif o006j1acTd - pa3BUBAKOLIAACS
yrpasiieHyeckas  komanna). JlauneiMu 0Opa3zoBaTeNbHBIMU  OpraHU3alMiMA
pa3paboTtanHa WU BHEJIpeHa  MporpaMMa  MEHTOPCKOr0 COIpPOBOXIEHHS.
Hanpasnenue MeHTOpCcTBA - YNpaBjieHue KadecTBOoM oOpasomanus. Cpok
peanu3alnu nporpammbl: aexadpb 2021 r. — maii 2022 1.

Lleqplo  JIaHHON NPOrpaMMbl SIBISUIOCH — TIOBBIIIEHHE KadecTBa 00pa3oBaHus B
MKOY CII Ne2 r. CepadumoBrua Ha OCHOBE TEXHOIOTHH MEHTOPCTRA.

Hamu Obisiy 11ocTaBieHbl CJIeyHOIME 3a/1auu:

1. PazpaboraTh MO/1€/1M YIIpaBjIeHHs KauecTBOM 0OpasoBaHHUs C MCII0Jb30BaAHHEM
TEXHOJOTMU MEHTOPCTBA.

2. [Mpoananusuposarh 1pobIeMbl U IIPUYMHBl HU3KOIO KadecTBa oOpazoBanus B
MKOVY CII Ne2 r. CepadumoBuya u pa3paboTars YIPaBIEHYECKHH MPOCKT IO
IPEOI0JIEHUIO BBISIBIEHHBIX MPOOJIeM.

3. Peann3oBaTh NpoCKT B ceTeBOM (hOPMATE B3aHMOJIECHCTBHUS.

4. OueHnts >(QQPEeKTUBHOCTS MOJEJIH KadecTBOM o0bOpazoBaHus B (opmare
«MeHTOpCTBOY.

B xoze peanu3alud NporpaMMbl MO MEHTOPCTBY HaMM ObLIM IMPOBEACHbI
Pa3IHUHbLIC MEPOIPUSITHSL, HA KOTOPBIX Pelliajuch BONPOCHL ¥ 00CYKAAIUCH MYTH
noBbILICHUs KauecTBa obpaszopaiins 8 MKOY CLU Ne2 r. Cepadumonuya.

02.12.2021r. npoBe/ieHa B AUCTAHIIMOHHOM (popmaTe Ga3oBas KOH(EpeHIHs
MEHTOPCKMX TIPYIIl, Ha KOTOpPOH MPOM3OIIIO 3HAKOMCTBO KOMaH[ (OMBITHOH
VIpaBJieHYecKoil W pa3BuBarolledics), oOcyxmanach MOTHBalLUS KoMaa i
peaju3alMyu  [porpammbl, Obula  NPEACTaBlIeHA  MEHTOpCKas —Tporpamma
pykosoauTensivu mikon Meanossim LA, 1 buprokosoit 3.A., KOMaHAbl yTOYHUIHA
[JIaH MEPOTIPHSITHI U OlIPE/IC/IUIIU 30HbI CBOEH OTBETCTBEHHOCTH.

16.12.2021r. npoBeAcHO OYHOEC WHIAMBUAYAJILHOE KOHCYJILTHPOBAHME,
HHCTPYKTUPOBAHME, — AHAJIMTHYECKOe  CONpoBOKAeHuWe  "PykoBoautenb -



pyxkosoutens” (VBanos U.A. — mupektop MKOVY cpenned wikonst Nel w
Bupiokopa 3.A — AUPEKTOP MKOY CLI Ne2). "Crapumit METOAKCT — cTaplini
mertomet" (3orosa ML - cTapiiMi METOJINCT MKOYVY cpenneii mkosst Nel
Xopowesa H.B. - cTapliuii MeTOAMCT MKOY CII Ne2). "PyxoBoauTe]b
CTPYKTYPHOIO MOApa3aeIeHus - PYKOBOJMTEIb CTPYKTYPHOTO [1071pasieNieHus’
(Kopanesa E.B. — pyKOBOLMTEND PMO MyHULHNAIBHOTO CepapuMOBHUCKOIO
pabiona y4uTelel HauajibHBIX wiaccop — Ycauesa JK.A. - pyKOBOAWTEID PMO
MYHUIMITAJIBHOTO CepaMOBHUCKOrO paioHa yuuTesel XUMUU 1 ouonoruu) 10
teme «PasButne npoecCcHOHATBHON KOMIETEHTHOCTH Iearoros Kak dhakTop
NoBLIIIEHMs KauecTBa 00pasoBaHus B COOTBETCTBUM C  COBPEMEHHBIMH
TpeGoBaHMAMID, ~ HA KOTOPOM 06CyKAANNCh BOMNPOCHL  MOBBIIICHNC ypOBHS
npodeccroHalbHbIX sHaHuil ¥ KOMIETeHUUH reJaroros Hepes undopMalMOHHO-
IPOCBETUTENILCKYIO paboTy, ONpeleNcHue COCTABJISIONIMX TPOdeccHoHanbHON
KOMIIETEHTHOCTH ¥ TepeuHsl OCHOBHBIX rnpoecCHOHATBHBIX KOMIIETeHIMI 15
[earoroB, paccMaTpuBaIvMCh MOACIH Henaroruyeckux nosuuui. Ha panHOM
MeporpusiTiy  ObLI BRIpA0OTAH  €JUMHbIH  alrOpHTM peleHust  [IKOJIBHBIX
konduukron. O0e KOMaHIb! PUILLIH K CJIE/LIOIEMY BBIBOLY, YTO TOBBILICHUE
KOMIIETEHTHOCTH U MpPoheCCHOHATHIMA [lejarora ecTb HEOOXOZMMOE YyCIOBHC
qOBBILEHMSI KAuecTBa, KaK IeJlaroruHeckoro mpoiecca, Tak W KaiccTsa
06pa3oBaHus B LEIOM. Perienus PUHSTLIE M0 UTOTaM  JAHHOTO MEpONpUATHS -
nenaroram  MKOY  CI No?  [IOCTOSHHO  COBEpIIEHCTBOBATE ypOBEHb
npodeccHoHaILHON KOMITETEHTHOCTH; KaK/10My Teiarory MKOY CII Ne2
BHECTH KOPPEKTHBbI B IJIaH paboTEl 110 caM000pa30BaHuIO C yIeTOM pe3ynLTaToB
caMoatanusa; B IUaHbl paboThl MO yuuteneit MKOY CII No2 BKJIHOUMTD
MeporpusITHsl, HAMPaBNeHHbIE  Ha pa3BUTHE KIIOUEBBIX rnpogeccroHanbibIX
KOMIIeTEHIIUH 11€J1aroros.

B Teuenue aexabpst 2021 r. IpoxXoAnH BUpPTYyalbHbIE BCTPEHH ABYX KO
B pexumMe onlaiiH. Ha naHHbIX pCTpeuax paccMaTpUBaNIMCh OCTPRIC BOIPOCHKI: Kak
wtorn BIIP nomoryT HOBBLICHTH oGpazoBare/ibHbIe pe3yIbTarel YUCHUKOB, B TOV
qHCTTe HA NPOBEPOUHBIX padOTaX 2022 roja, KaK yJIyHluTs KauecTso 00pa3oBaHHs
0OyuaIOLMXCs 110 Pe3yibTaTam BI1IP, npuembl NOArOTOBKA BBIMTYCKHMKOB K ['HNA
W ap.

24.02.2021r. Ha 6aze MKOY CI11 Ne2 6BUT MPOBENEH MPAKTUKYM-CEMUHA]
no Teme AKTyalu3alds OKANbHOM AOKyMeHTauuu -  Kak MHCTPYMEH
yIpaBleHns pasBuTHEM 06pa3zoBaTe/ibHON opranuzanun”. Ha ceMuHape npoBelie
aHaiu3 AOKYMCHTOB H NpaKkTHYeCKUH pa3Bop JOKyMEHTOB, pernamMeHTHpYIONLH
yrpaBjieH1e KaueCcTBOM obpa3oBaHus MKOY mkomsl Ne2 u WX aKTyanusain
Boutd Aaibl PEKOMEHJIAIMK 10 BE/ICHHIO JlaHHOM JIOKyMEHTaluu N pa3paboTe
nepedetb IOKabHbIX aKTOB 110 HOBbILLICHHIO KauecTBa 00pa3oBaHHs.



20.01.2022 r. na Oaze MKOY cpenneit mkonsl Ne2 mposenen [lenn
caMoyIipaBlIeHHs "JlemoHcTpauMsi  neHCTBHM M TIOBEJEHUS  OILITHOM
ylpasjieH4eckod komauasl". JlaHHOe MeponpHATHE IOJYYMIIOCh HE COBCEM
YAA4YHbBIM, B CBSI3H C OTCYTCTBHEM OIIbITA IPOBEAEHUS TAKUX MEPOTIPUSITHH.

17.02.2022 na 0aze MKOVY cpenneil mxonsr Nel B pamMKax CTaKHPOBKH
"Llxonel mactepcTtBa" coBMecTHo ¢ MKOY CII Ne2 mpoBenen Kpyriibiid CTOM 110
teme «KauecTso oOpazosanus: 1podiieMbl M 11yTH pelieHus». OcHOBHasi  11el1b
MEpOINpPUATUSL - MOUCK MyTel onTumu3aluuy o0pa3oBaTeNbHONH Cpe/bl LIKOJbI B
Lensx obecrieueHus KauyecTBEHHOro oOpazosaHus. B xome obcyxueHus Bornpoca

10 MOBBILIEHHUIO KayecTBa o0pa3oBaHusi chopMyITHPOBAHEl TYTH PELIEHHUs JIAHHOH
npobJieMBl:

1.0OnpeiennTh 0HUM H3 TIPUOPUTETHBIX HalpasieHuid padotst MKOY CIII Ne2-
COBEpLICHCTBOBAHUE JEATEBHOCTH YUMTeJIeH-ITPeAMETHHKOB 110 MOBBILUEHHIO
KadyecTBa 3HaHUH ydallluxcsl.

2. YuutensaM-npeIMeTHUKaM YCHIWTL B CBOeM paboTe HHIAMBHUAYyalIH3aLMIO

00y4eHHs!.

3. AKTHBHO NPUMEHATDL HOBLIC MEPCAOBLIC TCXHONOIMH TpEIIogaBaHus MpeaMeTa,
HpeIICTaBHTb CBOH OIBIT HA I1€1arOru4eCKOM COBETE.

4. ITpoBecTH aHKETUPOBAHKE POJMTE/CH, YTO TaKoe XOpoLlee KayecTBO 3HaHWH, U
KaKoBa poJib pojuTesiel, Kak cyobexTa 00pa30BaTeIbHOro IpoLecca.

D yL{HTCHHM-l—IpCHMCTHI/IKaM COCTaBUTL KapTy MOHHUTOpPHWHIA AJIA OTCIICKHUBAHHA
O6y‘-IeHHOC’I‘I/I, JIMYHBIX ﬂOCTHX(GHHﬁ, JIMHHOI'O pocTa KaXJ10ro y4HEHHKa, HIIH
Kllacca B LICJIOM] NIPOBOAUTL KOPPCKLIHIO 3HAHUE 110 pe3ylJibTaTaM.

6. KiaccHBIM pYKOBOJIMTEIISIM: @HANU3MPOBaTh POCT HHTEIIEKTAa [0 BPEMEHH,
CpaBHHBATE C NIPOTHOZUPYEMbBIMH pe3yJibTaTaMu.

24.03.2022 r. B paMKax JlesTeJbHOCTH TBOpUecKol ytaboparopun "Jlyuune
npaxkruku" Ha 6aze MKOY CIII No2 nposejieH KoJutokBUYM 1o teme «lIpobGiiemsl
coBpeMeHHOro oOpazoBaHusi». llean konnokBuymMa - OCO3HAHHE — OCHOBHbIX
nmpobiieM COBPEMEHHOro 00pa3oBaHMsl; TIOBBILIEHME MWHTEpeca [MearoroB K
COBpPEMEHHBIM TEXHOIOTUSIM; OCO3HAHHE HEOOXOAMMOCTH IOBEILIEHHS YPOBHS
camooOpazoBaHusi. B xoje mpoBejieHUst JIAHHOIO MEPONPUATHS  BbISBJIEHbI
MOJIOKUTETbHbIE U OTPHULIATEbHbIC (HAKTOPhI, BIMSIOLIME Ha mpolecc o0yueHus,
pa3BUTHS U BOCIMTAHHS, Ha KauecTBO obpazoBaHusi obydaromuxcs, pazpaboraHa
cUCTEMa MEp, HalpaBICHHLIX HA yJydllleHHe Ka4decTBa LUKOJIBHOM XKW3HHU. bbuin
C/leNaHbl CJIeYIOLHE BbIBOADL:



LAnvunuctpaimmy - MKOY  CHI Ne2 npuHaTh Mepbl isi  KadecTBEHHORN
peausalim 1J1aHa [IKOJIbl, OTPAYKAIOLIEro MHHOBAIIMOHHEIE IPOLIECCHI IIIKOJIbL.
2. Yaurensim MKOY CIII Ne2:
© B 00pa3oBaTc/bHONH JEATENLIOCTH CMECTHTh AaKIEHT Ha MpaKTHYecKoe
MPUMEHEHHE 3HAHU;
® BKJIIOYATh Y4aLIUXCs B aKTHBHYIO [IOMCKOBYHO TBOPYECKYIO €S TENbHOCTH!
® IIPUMEHSTH JCATCIBLHBIN 1T0J1X0/1 B 00yYEHUH;
® CO31aBaTh YCIO0BHMS A/l MOANOTOBKH CTAPLUCKIACCHHKOB K MPOIOIKEHHUIO
oOpazoBaHus;
¢ axtuBHee BHeApsTs UK T-rexnonoruu;
® [OBBICHUTH BOCITUTATENLHBIH TOTEHIHA YPOKOB;
¢ TpONOJKATL  CHCTEMATHYECKYIO  LeJEHANMpaBleHHylo  paboTy  mo
Gopmuposannio  OYVH, obecrieunsas mocTeneHHslit nepexon K
(dopmuporanuio YV/I.
[lo wroram peannsauun meHtopckoit nporpamMmsl «IloBbilEHMS KayecTBa
00pasoBaHms MyHHUMNATLHOIO Ka3eHHOro 0011e06pa3oBaTeEHOr0 YUpeK IeHH S
cpexredt wkonel Nel r. Cepadumosuua Bosirorpajgckoit obsiactu - OIfbITHAs

ynpaBieHuecKas KOMaH,1a U MYHUILUNAIBHOI'O Ka3eHHOT0
obLueodpasosatebHOro yupexaetus cpeaned mkoma Ne 2 r. Cepadumosuua
Bosrorpajackoii obnactu — pasBuBaiolasicst yrnpapieHuecKkass  KOMaH/a, Mbl

MOTYYUIIH CJICAYIOLLHE PE3YJIbTAThI:

. Buenpena cucrema B3aumoneiicrsuss OY B Qopmare «MeHTOpPCTBO» B
CepaduMOBHUCKOM MYHULMIIAILHOM palioHe.

2. PaspaGorana B MKOY wmkose No2 nmporpamma  paboThl ¢
HHU3KO-MOTHBUPOBAHHBIMH o0yyJarolUMUCs U ciiadoycleBato UMK
00y4aloLLHMHCSL.

3. B MKOY CII Ne2 u MKOYVY cpejteit mkosne Nel BHeapens! d(phekTHBHbIE
MENArorMYeCKHe TEXHOJOIMH JUIS TMOBBILIEHUS TEAarorn4eckoro MacTepeTBa
YHHTEJICH 110 1OBBILIEHHIO KauecTsa 00pa3oBaHms 00YYarOIUXCs.

4. Obecrie4eHO METOUMUYECKOC COIPOBOKIAEHHE MOJIOABIX CIELUAIHCTOB MU




